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Softengine is a leading Gold Partner for Acumatica 
and SAP, with a focus on customer success and 
innovation. We have earned prestigious awards, 
including SAP Business One Global Solution 
Partner of the Year, showcasing expertise in areas 
like cloud innovation and industry-specific 
solutions. 

Our team blends business and technology 
expertise to tailor solutions to unique business 
needs, ensuring a smooth transition without 
disruptions. 

Whether it’s Acumatica or SAP Business One, 
Softengine aims to provide a solid infrastructure for 
future success, driven by an unwavering 
commitment to customer success.

About 

Softengine

A Client-First Approach 
to ERP

softengine.com @softengineinc

http://www.softengine.com/
https://www.linkedin.com/company/softengineinc/
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In the dynamic world of construction, the traditional ways of managing projects, 
coordinating teams, and tracking costs are no longer sufficient. Enter Cloud ERP 
(Enterprise Resource Planning) software—a game-changer that brings a suite of 
integrated applications to streamline every aspect of construction management. Cloud 
ERP software centralizes your data, offers real-time insights, and enhances collaboration 
across all stakeholders, ensuring your projects run smoothly from inception to 
completion.

Cloud ERP's role in construction is like the foundation of a building. Just as a solid 
foundation supports the entire structure, a robust ERP system underpins the efficient 
management of construction projects, providing a stable and scalable base for growth 
and innovation.

Importance of Technology in Modern Construction

The construction industry has been slower than others to adopt new technologies, but 
the tide is turning. As projects become more complex and the demand for faster, more 
cost-effective delivery grows, the adoption of advanced technology is no longer 
optional—it’s essential.

Modern construction technology, particularly cloud-based solutions, provides significant 
advantages. These tools help streamline operations, improve communication, and 
enhance decision-making processes. They also enable better resource management, 
reduce the risk of errors, and facilitate compliance with industry regulations. For SMB 
construction companies, embracing technology means staying competitive and capable 
of meeting clients' ever-evolving expectations.
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Building the Foundation:
Overview of Cloud ERP Software in 

Construction



Cloud ERP software offers several compelling benefits for small and mid-sized 
construction companies:

Scalability: Cloud ERP systems can scale with your business, allowing you to add or 
remove users and features as needed without significant upfront costs.

Cost Savings: By reducing the need for extensive IT infrastructure and maintenance, 
cloud ERP systems lower operational costs.

Real-Time Data Access: With cloud ERP, all team members have access to up-to-date 
information, which enhances coordination and decision-making.

Enhanced Collaboration: Cloud ERP fosters better collaboration among managers, 
supervisors, subcontractors, and clients by providing a single platform for 
communication and project tracking.

Improved Project Management: From planning and scheduling to budgeting and 
reporting, cloud ERP streamlines project management processes, ensuring projects stay 
on track and within budget.

Introduction to Acumatica Construction Edition

Acumatica Construction Edition is a leading cloud ERP solution designed specifically for 
the construction industry. It combines the core capabilities of Acumatica ERP with 
specialized features tailored to the needs of residential and commercial construction 
companies. With Acumatica Construction Edition, you can manage projects more 
effectively, improve financial performance, and enhance operational efficiency.

Continue through this eBook to learn the details about Acumatica Construction Edition 
and how they directly apply to the challenges of the Construction industry!

4

Benefits of Cloud ERP for SMB 
Construction Companies



5

Laying the 

Groundwork with AIA 

Billing

1



6

Understanding AIA Billing

In the construction industry, efficient 
billing is crucial for maintaining cash 
flow and ensuring the financial health of 
your projects. AIA billing, developed by 
the American Institute of Architects, is a 
standardized method widely used in the 
industry to streamline the complex 
billing process. It consists of two key 
forms: the G702 Application and 
Certificate for Payment and the G703 
Continuation Sheet.

AIA billing simplifies the invoicing 
process by providing a consistent 
format for billing, which includes 
detailed breakdowns of work 
completed and materials used. This not 
only helps contractors get paid faster 
but also provides transparency and 
clarity to project owners and 
stakeholders.

Explanation of AIA Billing and Its 
Importance

AIA billing is essential for several 
reasons:

Standardization: It provides a uniform 
format that is widely recognized and 
accepted, reducing disputes and 
misunderstandings.

Transparency: Detailed breakdowns of 
work completed, and materials used 
offer transparency to all parties 
involved.

Efficiency: Streamlined processes help 
contractors submit invoices more 
quickly and accurately, speeding up 
payment cycles.

Compliance: Adhering to AIA billing 
standards ensures compliance with 
industry practices and contractual 
obligations.

For small and mid-sized construction 
companies, mastering AIA billing is vital 
for maintaining healthy cash flow and 
building trust with clients.

Laying the Groundwork with AIA 
Billing

Chapter 1
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Acumatica Construction Edition takes 
AIA billing to the next level, offering a 
range of features designed to enhance 
efficiency, accuracy, and transparency. 
Here’s how Acumatica can transform 
your AIA billing process:

Integrated Financial Management

Acumatica seamlessly integrates AIA 
billing with your overall financial 
management system, ensuring that all 
billing data is automatically reflected in 
your financial reports. This eliminates 
the need for manual data entry and 
reduces the risk of errors.

Real-Time Updates

With Acumatica, you get real-time 
updates on project progress and billing 
status. This allows you to quickly 
identify and address any discrepancies 
or issues, ensuring that your billing is 
always accurate and up-to-date.

Automated Workflows

Acumatica’s automated workflows 
streamline the AIA billing process from 
start to finish. Automated notifications 
remind you of upcoming billing cycles 
and help you stay on top of deadlines, 
ensuring timely submission of invoices.

Detailed Reporting and Analytics

Acumatica provides detailed reporting 
and analytics tools that give you deep 
insights into your billing data. You can 
track billing history, monitor payment 
statuses, and analyze trends to make 
informed financial decisions.

Enhanced Collaboration

Acumatica’s collaborative features 
allow all stakeholders, including project 
managers, accountants, and clients, to 
access and review billing information. 

Customizable Templates

Acumatica offers customizable AIA 
billing templates that you can tailor to 
meet the specific needs of your projects. 

Secure Cloud Access

With Acumatica’s cloud-based platform, 
you can access your billing information 
from anywhere, at any time. 

Scalability

Acumatica is designed to grow with your 
business. Whether you’re managing 
small projects or handling large, 
complex constructions, Acumatica 
scales to meet your needs.

Benefits of AIA Billing with 
Acumatica

Chapter 1
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Harnessing Real-Time Insights

In the fast-paced world of construction, 
timely and accurate information is key 
to making informed decisions that drive 
project success. Real-time insights 
empower construction companies to 
monitor progress, identify potential 
issues, and adapt quickly to changing 
circumstances. By harnessing real-time 
data, you gain a competitive edge, 
ensuring projects stay on track and 
within budget.

The Importance of Real-Time Data in 
Decision-Making

In construction, decisions often need to 
be made swiftly and decisively. 
Whether it’s adjusting schedules, 
reallocating resources, or addressing 
unforeseen challenges, having access 
to real-time data is essential. Real-time 
insights enable you to:

• React Promptly: Quickly respond to 
changes or issues as they arise, 
minimizing disruptions to project 
timelines.

• Optimize Resources: Make data-
driven decisions to allocate resources 
efficiently, ensuring optimal 
productivity and cost-effectiveness.

• Mitigate Risks: Identify potential risks 
early on and implement proactive 
measures to mitigate their impact on 
project outcomes.

• Enhance Client Satisfaction: Deliver 
projects on time and within budget, 
exceeding client expectations and 
fostering long-term relationships.

How Acumatica Provides Up-to-Date 
Project Insights

Acumatica Construction Edition 
empowers construction companies 
with real-time insights, enabling them 
to make informed decisions and drive 
project success. Here’s how Acumatica 
provides up-to-date project insights:

1. Centralized Data Repository:

Acumatica centralizes project data, 
including budgets, schedules, costs, 
and progress updates, in one 
accessible platform. This eliminates 
silos and ensures all stakeholders have 
access to the latest information.

Building with Real Time Insights and 
Project Accounting

Chapter 2
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Building with Real Time Insights and Project 
Accounting

2. Interactive Dashboards

Acumatica’s customizable dashboards 
provide at-a-glance insights into key 
project metrics and KPIs. From project 
progress to financial performance, you 
can monitor critical aspects of your 
projects in real time.

3. Mobile Accessibility

With Acumatica’s mobile app, you can 
access project insights anytime, 
anywhere, from any device. Whether 
you’re on-site or in the office, you have 
the information you need to make 
informed decisions at your fingertips.

4. Automated Reporting

Acumatica automates reporting 
processes, generating comprehensive 
reports on project status, financial 
performance, and more. This saves 
time and ensures accuracy, allowing 
you to focus on analyzing insights 
rather than compiling data.

5. Integration with Other Systems

Acumatica seamlessly integrates with 
other systems and tools, such as 
scheduling software and accounting 
systems, ensuring data consistency 
and enabling comprehensive analysis 
across all aspects of your projects.

Chapter 2
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Creating Interactive Dashboards

In today's fast-paced construction 
environment, effective collaboration is 
essential for project success. 
Interactive dashboards play a pivotal 
role in fostering collaboration by 
providing stakeholders with real-time 
access to key project information and 
metrics. Whether it's project managers, 
supervisors, subcontractors, or clients, 
dashboards offer a centralized platform 
for tracking progress, identifying 
bottlenecks, and making data-driven 
decisions.

Setting Up Dashboards for Different 
Stakeholders

Different stakeholders have unique 
information needs and priorities. 
Therefore, it's crucial to customize 
dashboards to cater to their specific 
requirements. Here's how you can set 
up dashboards for different 
stakeholders:

Project Managers: Create dashboards 
that focus on project timelines, 
milestones, and resource allocation. 
Include visualizations of project 
progress, budget vs. actual spending, 
and potential risks.

Supervisors: Design dashboards that 
provide insights into daily operations, 
including workforce productivity, 
equipment usage, and safety metrics. 
Incorporate real-time alerts for 
incidents or delays.

Subcontractors: Offer subcontractors 
access to dashboards that highlight 
their scope of work, deadlines, and 
performance metrics. Enable them to 
submit progress updates and 
communicate directly with project 
managers.

Clients: Develop dashboards that 
showcase project milestones, financial 
summaries, and quality assurance 
metrics. Provide transparency into 
project progress and encourage client 
feedback and collaboration.

Customizing Dashboards to Track Key 
Metrics and KPIs

Customizing dashboards to track key 
metrics and KPIs is essential for 
monitoring project performance and 
driving continuous improvement. 
Consider the following best practices:

Collaborating in Real Time with 
Dashboards

Chapter 3
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Collaborating in Real Time with Dashboards

1. Identify Key Metrics

Determine the critical metrics and KPIs 
that align with your project objectives 
and business goals. These may include 
schedule adherence, budget variance, 
safety incidents, and client satisfaction 
scores.

2. Visualize Data Effectively

Choose appropriate data visualizations, 
such as charts, graphs, and heatmaps, 
to represent your metrics clearly and 
intuitively. Ensure that the information 
is easily digestible and actionable.

3. Enable Drill-Down Capabilities

Allow users to drill down into specific 
data points for deeper insights and 
analysis. This enables stakeholders to 
identify trends, root causes, and areas 
for improvement.

4. Implement Real-Time Updates

Ensure that dashboards reflect real-
time data updates to provide 
stakeholders with the most current 
information. Use automation to refresh 
data at regular intervals and trigger 
alerts for significant changes.

Chapter 3
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Equipment Management

Construction equipment is the 
backbone of any project, and effective 
management is essential for 
maximizing productivity and minimizing 
costs. Acumatica offers robust tools for 
tracking and maintaining construction 
equipment, ensuring optimal 
performance throughout the project 
lifecycle.

Tracking and Maintaining 
Construction Equipment with 
Acumatica

Acumatica's equipment management 
module provides a comprehensive 
solution for tracking and maintaining 
construction equipment. Here's how 
Acumatica can help:

Asset Tracking: Acumatica allows you 
to catalog all your construction 
equipment, including details such as 
serial numbers, maintenance history, 
and depreciation values. This 
centralized database enables easy 
access to critical information and 
facilitates proactive maintenance 
planning.

Maintenance Scheduling: With 
Acumatica, you can schedule routine 
maintenance tasks and inspections to 
ensure equipment remains in peak 
condition. Automated reminders and 
alerts notify you when maintenance is 
due, reducing the risk of breakdowns 
and downtime.

Cost Analysis: Acumatica's reporting 
tools provide insights into equipment 
utilization, maintenance costs, and 
total ownership expenses. By analyzing 
this data, you can identify opportunities 
to optimize equipment usage and 
reduce operational expenses.

Scheduling and Optimizing 
Equipment Usage to Reduce 
Downtime

Efficient scheduling and utilization of 
construction equipment are key to 
minimizing downtime and maximizing 
productivity. Acumatica helps you 
achieve this by:

Resource Planning: Acumatica's 
resource planning tools enable you to 
allocate equipment to projects based 
on availability, location, and project 
requirements. 

Managing Equipment and Services 
Efficiently

Chapter 4
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Real-Time Visibility: With Acumatica, 
you have real-time visibility into 
equipment usage and availability. 
Dashboards and reports provide 
insights into equipment utilization 
rates, allowing you to make data-driven 
decisions to optimize scheduling and 
reduce downtime.

Maintenance Integration: Acumatica 
seamlessly integrates equipment 
maintenance schedules with project 
timelines. By aligning maintenance 
activities with project schedules, you 
can minimize disruptions and ensure 
equipment availability when needed.

Service Management Integration

After-project maintenance is critical for 
prolonging the lifespan of construction 
equipment and ensuring ongoing 
performance. Acumatica's service 
management features support after-
project maintenance by:

Automated Work Orders: Acumatica 
generates automated work orders for 
post-project maintenance tasks based 
on equipment usage and maintenance 
schedules. This streamlines the 
maintenance process and ensures 
timely servicing of equipment.

Parts Inventory Management: 
Acumatica includes inventory 
management features that allow you to 
track spare parts and consumables 
required for equipment maintenance. 
This ensures that technicians have 
access to the necessary parts when 
performing maintenance tasks, 
minimizing downtime.

Integration with Project Workflows: 
Acumatica integrates service 
management with project workflows, 
enabling seamless coordination 
between maintenance activities and 
project timelines. This integration 
ensures that maintenance tasks do not 
disrupt project schedules and 
deadlines are met efficiently.

Managing Equipment and Services 
Efficiently

Chapter 4
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Understanding CRM in Construction

Customer Relationship Management 
(CRM) is a powerful tool for 
construction companies seeking to 
streamline client relationships and 
sales processes. In the construction 
industry, where client satisfaction and 
retention are paramount, CRM plays a 
crucial role in managing interactions 
with clients and prospects, tracking 
leads, and facilitating the sales 
pipeline.

Benefits of CRM for Managing Client 
Relationships and Sales Processes

CRM offers several benefits for 
construction companies looking to 
enhance client relationships and 
streamline sales processes:

Centralized Client Database: CRM 
centralizes client information, including 
contact details, communication 
history, and project preferences, in one 
accessible database. This allows 
construction companies to maintain a 
comprehensive overview of their client 
base and tailor their interactions 
accordingly.

Improved Communication: CRM 
enables construction companies to 
communicate with clients more 
effectively by providing tools for email 
marketing, automated reminders, and 
follow-up tasks. This ensures that no 
client inquiries or requests fall through 
the cracks.

Streamlined Sales Pipeline: CRM 
streamlines the sales pipeline by 
automating lead management, tracking 
proposal progress, and managing 
contract negotiations. This allows 
construction companies to identify 
promising opportunities and allocate 
resources more efficiently.

How to Integrate CRM with Project 
Management in Acumatica

Acumatica offers seamless integration 
between CRM and project 
management, allowing construction 
companies to leverage CRM data 
throughout the project lifecycle:

Lead Conversion: Acumatica enables 
construction companies to convert 
CRM leads directly into project 
opportunities, ensuring a smooth 
transition from sales to project 
management. 

Leveraging CRM for Construction 
Success

Chapter 5
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Client Engagement: Acumatica's CRM 
features facilitate ongoing client 
engagement by providing project 
managers with insights into client 
preferences, communication history, 
and feedback. This allows project 
managers to personalize client 
interactions and ensure that project 
deliverables meet client expectations.

Billing and Invoicing: Acumatica's 
integration between CRM and project 
management streamlines the billing 
and invoicing process by automatically 
generating invoices based on project 
milestones and client agreements. This 
ensures accurate and timely billing, 
leading to improved cash flow and 
client satisfaction.

Maximizing Client Satisfaction

To maximize client satisfaction using 
CRM data, construction companies can 
employ the following techniques:
Personalized Communication: Use 
CRM data to personalize 
communication with clients, 
addressing their specific needs and 
preferences. Tailor marketing 
messages, project updates, and follow-
up communications to reflect client 
interests and priorities.

Proactive Issue Resolution: Monitor 
CRM data for indicators of client 
dissatisfaction, such as missed 
deadlines or budget overruns, and 
proactively address these issues. 
Promptly communicate any challenges 
or delays and work collaboratively with 
clients to find solutions.

Feedback Collection: Use CRM to 
collect feedback from clients 
throughout the project lifecycle, 
soliciting input on project progress, 
service quality, and overall satisfaction. 
Analyze this feedback to identify areas 
for improvement and implement 
corrective actions as needed.

By leveraging CRM effectively, 
construction companies can enhance 
client relationships, streamline sales 
processes, and ultimately drive 
success in their projects. Start 
implementing these strategies today to 
unlock the full potential of CRM in 
construction.

Leveraging CRM for Construction 
Success

Chapter 5



20

As we conclude this ebook, let's reflect on the key insights and strategies covered in each 
chapter. These foundational elements are designed to empower you to transform your 
construction projects and drive your business towards greater efficiency and success.

Chapter 1: Laying the Groundwork with AIA Billing
Mastering AIA billing with Acumatica streamlines invoicing, ensures compliance, and 
maintains healthy cash flow. 

Chapter 2: Building with Real-Time Insights and Project Accounting
Real-time insights and robust project accounting in Acumatica enable informed decisions 
and optimized project outcomes. 

Chapter 3: Collaborating in Real-Time with Dashboards
Interactive dashboards and real-time collaboration tools enhance transparency and 
productivity. 

Chapter 4: Managing Equipment and Services Efficiently
Effective equipment and service management minimize downtime and maximize 
productivity. 

Chapter 5: Leveraging CRM for Construction Success
CRM enhances client relationships and sales processes, integrating smoothly with project 
management. 

Acumatica Construction Edition empowers construction companies with its robust tools 
for streamlining billing, optimizing project management, and enhancing client 
relationships. By leveraging real-time insights, interactive dashboards, and seamless CRM 
integration, businesses can drive efficiency and boost productivity across all project 
phases. Embrace Acumatica to transform your construction projects and achieve 
unparalleled success.

The Blueprint for Construction 
Excellence
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Building a Foundation for Construction Success!

Now, armed with this knowledge, it's time to take action. Implement the strategies and 

techniques, adapt them to suit your unique business needs, and watch as they transform your 

construction projects from concept to completion.

So, what are you waiting for? Embrace Acumatica Construction Edition, harness the insights, and 

embark on a journey of construction excellence. Your success awaits. Let's build the future of 

construction together.

Here's to your continued success!

Contact us at info@softengine.com to start your transformation journey today!

www.softengine.com

Book Your Demo Today!

Book Your Demo Today!
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