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Softengine Coffee One

The coffee industry is one of the most complex and competitive sectors within the food and beverage market. 
From sourcing green coffee beans to roasting, blending, packaging, distribution, and direct retail, success 
relies on efficiency, compliance, and quality management at every step in the value chain.
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An Industry-Specific Solution for Coffee Businesses

Executive Summary

Enter Softengine Coffee One

Softengine Coffee One is a fully configurable, all-in-one solution built 
specifically to overcome the business challenges unique to the coffee 
industry. 

Coffee One offers complete financial management, real-time inventory 
control, production and warehouse management, regulatory compliance, 
lot traceability, omni-channel sales integration, and customer engagement 
tools, all in a single platform.

By enabling operational visibility and optimizing workflows, Softengine 
Coffee One helps fast-growing coffee companies scale with confidence 
while ensuring food safety, profitability, and customer satisfaction.
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The Unique Challenges Facing 
Coffee Companies

Food Safety
Track products from farm to cup with lot-level 
traceability and full audit capability.

Coffee businesses face operational and regulatory complexities that require 
more than general business software.

Regulatory Compliance
Built-in monitoring and approval tracking ensure 
industry and government standards are 
consistently met.

Product Recalls
Superior lot control functionality delivers rapid, 
accurate recall management when needed.

Consistent Product Quality
Maintain blend recipes, production standards, 
and quality assurance testing.

Profitability Tracking
Monitor yield vs. loss, production spoilage, and 
cost-per-batch to protect margins.

Pricing & Trade Promotions 
Management
Control discounts, bill-backs, allowances, and 
advanced pricing with full visibility.

Optimized Inventory Levels
Real-time monitoring helps avoid overstocks and 
shortages.

Customer Management
CRM, mobile tools, and order portals improve 
service and accelerate sales.

Supplier Quality
Monitor suppliers, contracts, and quality for 
reliable sourcing and supplier compliance.

“This is a huge step for a company of our 
size. It has given us the foundation to grow 
into whatever size we want and allows us to 
work with much larger companies. We are a 
small company on a world-class platform.”

Bob Bruce, Director of Operations, New 
Mexico Pinon Coffee



Key Features of Softengine Coffee One

Complete Business Management
• Full ERP-level functionality covering financials, 

procurement, and billing.
• Customer-specific price management with tiers, 

period discounts, and volume-based flexibility.
• Customer and vendor order guides to streamline 

frequent reordering and fulfillment.

Forecasting & Ordering
• Advanced customer demand forecasting and 

standing order management.
• A web-based B2B customer order portal for real-

time ordering.

Inventory & Warehouse Management
• A fully automated, real-time inventory control 

system.
• Comprehensive warehouse management 

accessible on mobile devices.
• Superior lot control functionality allowing 

tracking from origin through delivery.

Production Tailored to Coffee 
Operations
• Manage raw materials with recipe/blend 

management.
• Support for mini-batch production of multiple 

blends and grinds.
• Planned vs. actual yield tracking and spoilage 

analysis.
• Full product life cycle visibility: sourcing, 

roasting/blending, packaging, and shipping.

Quality Assurance & Compliance
• A complete QA/QC module including transmittal 

forms.
• Automated Certificate of Analysis (COA) and 

Certificate of Compliance (COC) generation.
• Easy tracking of regulatory approvals for 

compliance confidence.

Sales & Omni-Channel Capabilities
• Funnel orders from multiple channels into one 

centralized system.
• Integrate seamlessly with websites, e-commerce 

platforms, and POS retail systems.
• Receive EDI orders directly into the system, no 

manual input required.
• Omni-channel fulfillment visibility, including 

inventory, sales, and cost data.
• B2B and B2C portals with EDI connectivity.
• Mobile applications for sales representatives.

Promotions, Pricing & Trade Spend 
Management

• Customer-specific pricing by category: grocery, 
coffee shops, distributors, and more.

• Track promotions, bill-backs, and allowances for 
efficient reconciliation.

• Manage a wide range of discount structures and 
campaigns.

Branch & Entity Management
• Manage retail locations as either direct branches 

or independent entities.
• Automate accounting transactions between 

roastery, warehouse, and retail outlets.
Equipment & Service Management
• Sell and track equipment and parts related to 

coffee operations.
• Manage warranties, repair services, and 

maintenance contracts.
• Support for leased equipment and subscription-

based models.

Softengine Coffee One is Trusted by:
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From Bean to Cup, Coffee 
One Delivers Complete 
Control!
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Want to Learn More?

Learn how we can transform 
your business operations with 
our team of experts and 
powerful solutions!

Contact us to schedule your 
personalized demo today!
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The coffee industry demands more than a one-size-
fits-all approach. From growers and importers to 
roasters, wholesalers, and retailers, every stage 
requires precision, transparency, and operational 
agility.

Softengine Coffee One provides the complete, 
purpose-built solution needed to unify all aspects 
of coffee business management, ensuring safety, 
compliance, profitability, and scalability.

About Softengine
Softengine is a leading provider of adaptable 
Enterprise Resource Planning (ERP) solutions.

With over 25 years of experience, our team specializes 
in delivering tailored ERP and business process 
solutions across various industries. 
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