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Softengine Coffee One

The coffee industry is one of the most demanding and competitive in the food and beverage world. Roasters 
face constant pressure to balance quality, consistency, compliance, and profitability — all while managing 
complex supply chains and thin margins.

From sourcing green coffee to roasting, blending, packaging, distribution, and direct retail, every step in your 
value chain matters. Success depends on having the right beans at the right time, keeping blends consistent, 
and ensuring traceability and compliance at every stage.
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From Green Bean to Cup: Built for Coffee Roasters

Executive Summary

Enter Softengine Coffee One

Softengine Coffee One is the only ERP solution purpose-built for coffee 
roasters. It gives you complete visibility and control — from green coffee 
purchasing to final customer delivery. 

With Coffee One, you can simplify operations, manage growth, and focus on 
what you do best: roasting exceptional coffee.
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The Real Challenges Coffee 
Roasters Face

1. Green Coffee Purchasing & Contracts

• Buying coffee isn’t just about the C Market — you’re paying differentials for origin, quality, and certifications.
• Samples are your lifeline, but keeping track of cupping scores, moisture, and defects is often scattered 

across notebooks and spreadsheets.
• Not every importer or co-op delivers consistently, and it’s hard to measure supplier performance over time.

2. Receiving & Inventory

• You need to know exactly which bag came from which farm and where it is in your warehouse.
• Freight, insurance, and customs can make it hard to know the true landed cost of your coffee.
• Running short on one lot — or sitting on too much stock — can throw off your whole production plan.

3. Blending & Roasting

• Your blends are your signature, but recipes often live in spreadsheets and emails.
• Shrinkage and roast loss eat into your margins, and it’s not always clear where the losses are happening.
• Beans change every season, but your customers expect the same flavor profile in every cup.

4. Packaging & Finished Goods

• One roast can turn into retail bags, wholesale packs, or private label orders — and it’s easy to lose track of 
which batch went where.

• Every bag needs to be traceable back to origin, which can be a nightmare without reliable lot coding.
• Running out of bags, labels, or valves can shut down production when you need it most.

5. Quality & Compliance

• Cupping and quality testing happen all along the way but results often live in scattered spreadsheets.
• Certifications like Organic, Fairtrade, or Rainforest Alliance bring extra paperwork and record-keeping.
• If you ever face a recall, acting fast and with precision is critical — but hard without full traceability.

6. Sales, Pricing & Customer Management

• Wholesale contracts, promotions, and discounts get complicated — fast.
• Buyers expect visibility into orders and deliveries, and emails aren’t cutting it.
• Not every sales channel delivers the same margins, and it’s tough to see where you’re really making money.

✅ Why it matters: Coffee roasting isn’t just about turning green beans brown. It’s about balancing margins, 
proving compliance, and keeping flavor consistent in a volatile market. And that’s a lot to manage without the 
right tools.

From green coffee purchasing to the perfect cup, every step carries complexity that 
general business software can’t handle.



Key Features of Softengine Coffee One

Softengine Coffee One is Trusted by:

Solving the daily challenges coffee roasters face — backed by full ERP power.

Coffee-Specific Capabilities

Green Coffee Purchasing:
• Organize contracts tied to the C Market plus 

differentials for origin, quality, and certifications.
• Track samples, cupping results, and supplier 

performance.
• Automatically calculate landed costs (freight, 

duties, insurance) by lot.

Receiving & Inventory:
• Real-time inventory control from bag to warehouse 

lot.
• Lot-level traceability from farm to finished product.
• Mobile tools for receiving, warehouse movements, 

and audits.

Blending & Roasting:
• Recipe management for blends by lot and 

percentage.
• Track planned vs. actual yield, shrinkage, and 

spoilage.
• Maintain roast profiles for consistency, batch after 

batch.

Packaging & Fulfillment:
• Manage retail bags, wholesale packs, and private 

label SKUs.
• Automated lot coding and labeling for audit-ready 

compliance.
• Track packaging supplies to avoid costly downtime.

Quality Assurance & Compliance:
• Capture QC results for green and roasted coffee.
• Automate Certificates of Analysis (COA) and 

Certificates of Compliance (COC).
• Full audit trail for Organic, Fairtrade, and food 

safety certifications.

Enterprise ERP Strength

Complete Business Management:
• End-to-end ERP functionality covering financials, 

procurement, and billing.
• Customer-specific pricing with tiers, discounts, and 

volume flexibility.
• Automated customer/vendor ordering guides for 

reordering and fulfillment.

Sales & Omni-Channel:
• Centralize orders from wholesale, B2B portals, D2C, 

and retail.
• Seamless integration with e-commerce platforms and 

POS systems.
• Mobile apps for sales reps and EDI support for large 

accounts.

Profitability & Promotions:
• Monitor cost-per-batch and margins across all 

channels.
• Manage discounts, bill-backs, and promotions with full 

visibility.
• Reconcile promotions and allowances with accuracy.

Branch & Entity Management:
• Manage multiple roasteries, cafés, and warehouses in 

one system.
• Automate intercompany transactions across 

locations.
• Scale from microlots to global operations.

✅ Why it works:

Coffee One combines coffee-specific tools (contracts, 
roasting, traceability) with full ERP power (financials, CRM, 
omni-channel sales). You get the industry expertise you need 
with the enterprise backbone to grow.
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Trusted by Roasters Like You

Ready to take control of your roasting 
business?

Learn how we can transform your business 
operations with our team of experts and 
powerful solutions!

Schedule your personalized demo today and 
see how Coffee One can transform the way 
you work!
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Coffee roasting is complex. You’re managing 
contracts, green inventory, blends, packaging, 
compliance, and sales across multiple channels — 
and the spreadsheets never seem to end.

Softengine Coffee One brings it all together in one 
system designed for roasters. From farm to final 
cup, you’ll have the visibility, traceability, and 
control you need to protect margins and keep 
quality consistent.

👉 No more spreadsheets. No more blind spots. 
Just complete control.

“This is a huge step for a company of our 
size. It has given us the foundation to grow 
into whatever size we want and allows us to 
work with much larger companies. We are a 
small company on a world-class platform.”

Bob Bruce, Director of Operations, New 
Mexico Pinon Coffee

About Softengine
Softengine is a leading provider of adaptable 
Enterprise Resource Planning (ERP) solutions.

With over 25 years of experience, our team specializes 
in delivering tailored ERP and business process 
solutions across various industries. 
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